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Mission:
To improve the lives of our community through the education of its children.

Vision: Positively limitless opportunities to succeed at school, at home, and in life.

Goals:
Goal 1: Every student at Southwest Elementary School will have a personalized education and will graduate from high school prepared for work, further 
education and citizenship.
Goal 2: Every student at Southwest Elementary School has excellent educators every day.
Goal 3: Southwest Elementary School has up-to-date, effective and efficient financial business and technology systems to serve its students, parents, and 
educators. 
Goal 4: Every student at Southwest Elementary school is healthy, safe, respectful, and responsible. 



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

A2.13 Units of instruction include standards-based objectives and criteria for 
mastery.(5103)

Implementation 
Status Assigned To Target Date

Initial Assessment:
During the 2018-2020 strategic plan, Southwest Elementary established 
standards-based practices through Data Teams, team planning, the OCS 
instructional framework, OCS priority standards, and the use of READY 
as our core math curriculum. 

Establishing criteria for mastery for students is still incipient. 

Limited Development 
11/08/2020

How it will look
when fully met: When fully met, students in all grades will know what mastery of skills 

and content looks like in language arts and math. Each teacher will have 
a portfolio of exemplars created by students that show what mastery of 
skills and content looks like. These exemplars will serve as reference 
criteria for students to understand what mastery of a skill or content 
entails.

Teachers will continue to use the Common Instructional Framework, 
Priority Standards, Data Teams, and READY Math as foundational 
practices.

Elizabeth Castle 05/30/2022

Actions 0 of 7 (0%)
11/8/20 As a team, teachers will begin to identify which student work samples 

show mastery of a skill or content. 
Karrie  Helt 03/18/2021

Notes:

11/8/20 Teachers will begin compiling a portfolio of exemplars created by 
students, for students. This portfolio will be used to show students 
what mastery looks like. 

Karrie  Helt 03/18/2021

Notes:

11/8/20 The student-generated exemplars will be used to show classes what 
mastery of a skill or content should look like.

Karrie  Helt 01/20/2022

Notes:

11/19/20 Teachers will deepen their understanding and fluency in delivering 
READY Math.

Karrie  Helt 05/30/2022

Notes:

11/19/20 Our schoolwide focus on the Common Instructional Framework and it's 
embedded practices at the classroom level will continue.

Angie Dutton 05/30/2022



Notes:

11/19/20 Data Team process results focused on Priority Standards will be used as 
the reference point to define mastery in student work. 

Elizabeth Castle 05/30/2022

Notes:

11/8/20 Teachers will have complete portfolios of student work samples to 
serve as exemplars of mastery.

Karrie  Helt 05/30/2022

Notes:



A2.16 Units of instruction and activities are aligned with AIG goals, ELL 
student progress, IEP goals and objectives for all students.(5106)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Currently, Southwest Elementary has limited conversations between 
exceptional children's service providers and general education 
teachers. This is a result of EC service providers managing larger than 
average caseloads and being left with limited time to collaborate. 
General education teachers also have limited collaboration time. 

Several classroom teachers and their EC resource counterparts talk 
informally about student needs and progress as their time permits. 

Currently, the countywide AIG programming is designed with its own 
set of learning goals and curriculum based on grade-level standards. It 
is designed as a stand-alone service. Under this model, the integration 
of AIG goals into classroom content would fall solely to the classroom 
teacher. 

No Development 
11/08/2020

How it will look
when fully met: When this goal is fully implemented, the core curriculum will be used in 

resource settings.  Content taught in the resource classes will be 
modeled to show students how to use new skills and strategies in 
general education classrooms. 

Each grade will provide a list of skills and content being learned or 
practiced in their classroom. This will help resource teachers show 
children how to access learning in their own classrooms. Classroom and 
EC teachers will communicate about student progress and needs 
through a mutually agreed upon means.

The majority of EC services will be delivered through the inclusion 
model as children rise through the grades. By fourth and fifth grade, 
95% of students should be served through inclusion as we prepare 
them for middle school. Times for services will reflect the child's 
individual needs. Children will be grouped by the goal and need, not 
necessarily by grade level, as long as this supports children socially as 
well as academically. 

Elizabeth Castle 05/30/2022

Actions 0 of 7 (0%)
11/10/20 SWE Leadership will meet with our EC coach, Connie Batts, for a 

learning session on EC service options, models, and goals.
Connie Batts 01/18/2021

Notes:



11/8/20 EC resource teachers will have access to general education curriculum 
and training, as needed, to support the the partnership between EC and 
general education. 

Elizabeth Castle 03/18/2021

Notes: EC resource teachers will need access to Fundations, Ready Math, 
Fountas and Pinell ELA, and Writer's Workshop and other curriculum

11/8/20 Teachers in general education classrooms and EC will partner to analyze 
the connection between what is taught in EC and how it manifests in 
classrooms.

Emily Johnson 03/18/2021

Notes:

11/8/20 Establish a mutually agreed-upon method for classroom and EC 
resource teachers to maintain regular communication about specific 
skills, content, and strategies being taught in general education.

Emily Johnson 03/18/2021

Notes:

11/8/20 EC resource teachers will focus on showing students how what they are 
being taught in EC can be used to improve mastery in their regular 
education classrooms. 

Emily Johnson 03/18/2021

Notes: This should be specific, not blanket statements such as, "This will help 
you read better in your classroom."

11/8/20 Service delivery  will be analyzed to show the percent of students being 
served in the pull-out  and inclusions models, as well as the service 
delivery times, and the content areas being served. Results will be 
shared with the EC coach.

Emily Johnson 04/26/2021

Notes:

11/8/20 Make changes, as needed, to streamline EC services by providing 
individualized support times and locations.

Emily Johnson 12/18/2021

Notes: This may include IEP meetings, scheduling, departmental changes, etc. 



A2.22 All teachers and teacher teams plan instruction based on the aligned 
and expanded curriculum that includes rich reading, writing, 
memorization, and vocabulary development.(5321)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Southwest Elementary has been building an aligned set of language arts 
curricula that supports instruction in phonics, vocabulary, reading 
fluency, reading comprehension, writing. 

We have established Fountas and Pinell as our core ELA curriculum for 
reading in grades K-5. For phonic we use Fundations as the core in 
kindergarten and Fountas and Pinell as the phonics core in grades 1 and 
2. We also have tiered interventions through Leveled Literacy Kits and 
HillRAP Readers.

Limited Development 
11/10/2020

How it will look
when fully met: When fully implemented, all teachers and teacher teams will plan 

instruction based on Fountas and Pinell curriculum for guided reading, 
fluency, comprehension, vocabulary, and writing. Instruction will 
include rich reading, writing, memorization, and vocabulary 
development. Phonics instruction will be delivered to all children every 
day in grades k-5 and will be taught as needed in grades 3-5 to support 
struggling readers. 

Staff will be selected to participate in the Schools that Lead Network to 
be trained in LETRS and improvement science. Staff will be provided 
with professional development through the Hill Center for Reading. This 
professional development is chosen by each teacher according to their 
needs and interests.   

Elizabeth Castle 05/30/2022

Actions 0 of 7 (0%)
11/10/20 Staff will be provided on-demand training in the use of Fountas and 

Pinell for English language arts instruction.
Angie Dutton 01/18/2021

Notes:

11/10/20 Fundations will be taught with fidelity in kindergarten for 30 minutes 
each day. Fountas and Pinell phonics will be taught in 1st and 2nd grade 
each day.

Angie Dutton 01/18/2021

Notes:

11/10/20 80% of staff will be engaged in the LETRS professional development 
series either through the county or the Schools that Lead Network.

Elizabeth Castle 03/15/2021

Notes:



11/10/20 Of the staff receiving LETRS training, at least one from each grade will 
be participating with the School That Lead.

Elizabeth Castle 03/15/2021

Notes: Schools That Lead is not a program. It is a support network of teachers 
learning from LETRS training. Schools that Lead teachers get direct 
coaching on Improvement Science.

11/10/20 Vocabulary will be directly taught in upper grades. Vocabulary will be 
assessed on the students' ability to correctly use the word in context/s 
and/or their ability to point out its correct use in text. The assessment 
of spelling will not be attached to the assessment of vocabulary. 

Angie Dutton 03/15/2021

Notes:

11/10/20 Staff will choose their own professional development from The Hill 
Center for Reading based on their interests and needs. 

Elizabeth Castle 05/30/2021

Notes:

11/10/20 The literacy coach will be trained by Voyager-Sopris to lead districts in 
LETRS training. She will be certified to teach and use the Hill Center for 
Reading tools and methodologies as well as support others in their use. 

Elizabeth Castle 05/30/2022

Notes: LETRS training is provided as part of the Schools that Lead at no cost. 
Hill Center training is part of the PRC 121 grant money to support 
reading.



Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

B2.02 The Leadership Team shares in decisions of real substance pertaining 
to curriculum, instruction, and professional development.(5142)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Prior to the 2020-2021 school year, Southwest Elementary had two 
leadership teams. One was the grade level chairs and the other was the 
school improvement team.  The improvement team was responsible for 
sharing budgeting and planning information out to their teams. At the 
start of the 20-21 school year, these teams were combined to provide a 
combined leadership team that brought both the classroom and long-
range view. With the combined team in place, we want to ensure that 
information is shared and that staff have the opportunity to participate 
in decisions of substance wherever possible. 

Limited Development 
11/08/2020

How it will look
when fully met: The leadership team will meet regularly. They will address needs based 

on data. The team will know where to find information and how to use 
it to make well-informed decisions that serve to improve students' 
success rates. The team will use data to identify potential deficits to 
programming and they will research solutions. All team members will 
stay up to date with communications.

Elizabeth Castle 05/28/2022

Actions 0 of 5 (0%)
11/8/20 The leadership team will make decisions, as needed, independent of 

their teams. 
Elizabeth Castle 03/18/2021

Notes:

11/8/20 Leadership team members will communicate with their teams regularly 
to include the sharing of data.

Elizabeth Castle 05/18/2021

Notes:

11/8/20 Improvement team members will build task forces to address the 
teacher working conditions survey and to develop solutions to improve 
areas of need.

Doug Patton 05/30/2021

Notes:

11/8/20 Leadership team meetings will use data and feedback to analyze the 
strategic plan goals. 

Elizabeth Castle 05/30/2021

Notes:



11/8/20 Leadership team meetings will include where to find vital data and how 
to use it. 

Elizabeth Castle 05/30/2021

Notes:

Core Function: Dimension D - Planning and Operational Effectiveness
Effective Practice: Facilities and technology

D2.07 Instructional teams determine which blended learning model is 
appropriate for the school or individual classroom.(5313)

Implementation 
Status Assigned To Target Date

Initial Assessment: Southwest Elementary is using the blended-learning model 
recommended by the county. We do not provide a tiered structure 
designed by teams, to support children and their families in learning 
the skills to understand the model or to use the recommended 
platform to deliver it.

Limited Development 
11/08/2020

How it will look
when fully met: Parents will be provided with a grade-by-grade blended learning model 

pathway that has been designed by teachers. This pathway will show 
how blended learning will look at each grade and which platform will be 
used to deliver the model in an age-appropriate fashion.  Children will 
exit fifth grade able to manage the OCS blended learning model for 
middle school and the TEAMS platform. 

Kim Costa 05/30/2022

Actions 0 of 3 (0%)
11/8/20 Teams will provide insight into their current blended learning model 

and platform and what the ideal student-centered model and platform 
would be for their students.

Kim Costa 02/20/2021

Notes:

11/8/20 Teams will evaluate current and potential blended learning tools and 
models and will choose one based on students' readiness and ability to 
succeed.

Kim Costa 03/20/2021

Notes:

11/10/20 Members from each team will meet to create a grade-by-grade blended 
learning model pathway that will include the platform being used and 
the expectations for how much time a child should be online in each 
content area. This document will be shared with families.

Kim Costa 03/20/2022

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

E1.05 The "ongoing conversation" between school personnel and 
parents/guardians is candid, supportive, and flows in both directions.
(5181)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Communication with families has become increasingly important. We 
currently provide weekly updates and have established one platform 
across all grade levels for daily communication.

Limited Development 
01/08/2021

How it will look
when fully met: Our website will house information to support families in 

understanding:

• MTSS 
• EC
• Attendance
• Online learning and expectations
• The family role in learning

Elizabeth Castle 08/09/2021

Actions 0 of 5 (0%)
1/8/21 Build a website presence for MTSS Elizabeth Castle 08/10/2021
Notes:

1/8/21 Create a web presence for EC Elizabeth Castle 08/10/2021
Notes:

1/8/21 Create a web presence for attendance information and education. Elizabeth Castle 08/10/2021
Notes:

1/8/21 Improve our existing online learning web information. Elizabeth Castle 08/10/2021
Notes:

1/8/21 Create a support page for the family's role in learning. Elizabeth Castle 08/10/2021
Notes:



E1.09 The school provides parents/guardians with practical guidance to 
maintain regular and supportive verbal interactions with their 
children, to establish a quiet place for children's studying at home, 
and to model respectful and responsible behaviors. (5185)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Southwest Elementary has slowly been building a more supportive web 
page. We have information on Title 1, standards, curriculum, etc. 
Information that directly addresses creating successful students and 
providing parent support is our next phase. 

Limited Development 
11/08/2020

How it will look
when fully met: Upon completion of this goal, Southwest Elementary will provide 

parents with a robust body of information to support their child's 
academic growth through virtual and traditional means. 

Elizabeth Castle 05/30/2022

Actions 1 of 3 (33%)
11/8/20 Based on MTSS data, teacher input, and parent input, a list of critical 

support needs will be generated.
Complete 12/18/2020 Karrie  Helt 12/18/2020

Notes:

11/8/20 Resources to address the areas that need the greatest support will be 
developed and deployed via the webpage and/or paper copies.

Karrie  Helt 05/30/2021

Notes:

11/8/20 A portal for parents to request guidance on specific ways to help their 
child will be created. 

Karrie  Helt 05/30/2021

Notes:


